Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

BOARD MEETING AGENDA
Wednesday, June 10, 2026, at 6:00 pm
San Miguel Senior Center, San Miguel, California

Board Members:

Greg Hamson, President Matt Costello, Director
George Tracy, Vice President Bill Mulcahy, Director
Cinde Stark, Director

1.
2.
3.

CALL TO ORDER / FLAG SALUTE

ROLL CALL

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

This Public comment period provides an opportunity for members of the Public to address the
Board on matters of interest within the district of the district that are not listed on the agenda.
If a member of the public wishes to speak at this time. Public comment is limited to three (3)
minutes. When recognized by the Presiding Officer, please proceed, and state your name and
addpress.

APPROVAL OF THE MINUTES
Regular meeting of May 13, 2026

APPROVAL OF THE TREASURER’S REPORT
CORRESPONDENCE

MANAGER’S REPORT

The general manager will report on any items pertinent to the operation of the CSD and will
update the board on any new or ongoing business.

A. Verbal update of Audit
B. County General Election

UNFINISHED BUSINESS
A. Road Maintenance Plan — Bid from Ramsey to start phase 1 (one) repairs.
B. FEMA repairs & Bid

NEW BUSINESS

A. 2026-2027 Budget

B. Board of Directors — Two (2) director terms will expire at the end of 2026.
Interested residents are encouraged to apply. Candidates will be elected in the
November General Election.

C. Approve Resolution to consolidate for the General Election & Resolution of
Candidates Statement



Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

D. Additional road signs needed.

10. DIRECTOR COMMETS: This is the opportunity for the board members to make
brief comments or suggestions.

11. ADJOURNMENT

The next regular Board of Directors meeting is Wednesday, July 8, 2026.



Independence Ranch Road Maintenance 2026

Valley Mirada: Grind, regrade, apply a double chipseal & fogseal
900" X 11'=9,900 s.f. (@ $0.885

Avenida Trinidad: (end section) Asphalt Patch, apply double a chipseal
and fogseal; 1,000' X 15'=15,000 s.f. @ $0.885
Asphalt Patching; 3 tons @ $300.00 per ton

Independence Ranch PL.: (end section) Asphalt patch, apply a double
chipseal and fogseal; 1,320' x 13.5'=17,820 s.f. @$0.885
Asphalt patching; 3 tons @ $300.00

sub-total =

Remaining Ranch Roads:
Asphalt Patching: 66 Tons Asphalt Patching @ $300.00 =

Total=
Road Maintenance 2027

Grey Hawk: (end section) Asphalt patch, apply a double chipseal and
fogseal; 1,310'x 14'= 18,340 s.f @ $0.885
Asphalt Patching: 3 tons @ $300.00

Bald Eagle: (end section) Asphalt patch, apply a double chipseal and
fogseal; 1,525" x 14'=21,350 s.f. @$0.885
Asphalt Patching; 5 tons @$300.00

Golden Eagle: (end section) Asphalt patch, apply a double chipseal and
fogseal; 720" x 12' = 8,640 s.f. @$0.885
Asphalt Patching; 3 tons @$300.00

$8,762.00

$13.275.00
3 900.00

$15,771.00
$ 900.00
$39.608.00
$19,800.00

$59,408.00

$16,231.00
$ 900.00

$18.895.00
$ 1,500.00

§ 7,650.00
$ 900.00

Rancho Lomas Way: (Section between Valli Mirada & Meehan residence)

apply a double chipseal and fogseal;
590" x 18'= 10,620 s.f. @$0.885 =

sub-total =

Remaining Ranch Roads:
Asphalt Patching: 15 Tons Asphalt Paiching @ $300.00 =

Total =

$ 9,400.00

$55,476.00

$ 4,500.00

$59,976.00



RAMSEYASPHALT Proposal

35
CONSTRUCTION 296

Customer ) Company Re Payment Terms Date
Independence Ranch Community Scoi‘t' - Due Upon Completion 44312028
1860 Rancho Lomas P,
San Migue!, CA 934
Ph: 8984599 Attn: G Ranch Wide Maintenance/2026

DESCRIPTION QTY | UNIT | COST | TOTAL

We will comiplate job s fallows:

Qgtton 71 Patching W/ hot asphalt 72| Portan map| 2800400
Appily sae coat of non dliuted SS1H bonding agent. Aler SS{H Is tiry hot asphall s 1o bo placed, lavelad, aind
compactad. All new asphall patches will have the adges log soaled 1o radune oo yncivelng,

Option #2 42,720 SqFf| 083501 37,607 63
Doubtel Application Chip Seal

FIRST APPLICATION: Clean & prepara surface. Apply ane coal of GRSZH oll af & rate oF 35 galloms pér squire
yard. Prior to off drylag, 387 rock is to be applied & rolier compacted,

SECOND APFLICATION: Clean & prepare surface. Apply one ceat of CRSZH ol 8t a rats of .36 galians per squars
yard, Prior to ofl dryitg, 38" rock is to be sppiied & mller compacted.

Customar choice of color of rock & understands with decorstive chip sesl the rock remalns loosa on the surface
Gray______ (initials) *customer acknowledges they havs recelved cotor sampies and approve’ __ (Initials)
Fog s2ai: $51-H 45 1o be diutsd to 2 50/30 blend and spplied at & rate of .26 gallons por squars yard

Presarve, Protect & boaufify is what we do best.

Ramsey Asphalt Constnuction provides all customers with 2 3 YEAR WARRAMNTY on ail work. This waranty does
not Inclizde ol spots, cracks or stroctursily demaged sreas. As for paving projects warrsnty is ol If any othar
codmpsany does any kind of work or repains to maw paving other thien RACC. This proposal axtiudes permits,
enginaering, architecturs) plana & soll testing.  Exciudes aliering electtic gates. setting loopa or replacing leops

Per saction 4777 of Callfornia Civil coda RATC 19 not Hoensed to agply growsd stedland. Pbanmnhdaqmim
pesticids spplicator it concemed with weeds growing throegh new surface.

EAMSEY ASPHALY IS TO BE NOT HELD REEPONSIBLE FOR WATER PIFES, ELECTRIGAL LINE, GAS LINES DR
ANY BURIED UTILITY THAT IS NOT INSTALLED PER CODE A MINIMUM 187 iN DEFTH,

¥ie hareby propose to furmish iabor & materisls to compietz in accordance with ihe above spacificalions,

_ = ~ A -
The Paving & Maintenance Specialist. TOTAL $59,407.63
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{_ Print Sigrer's Name »
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Ramsey Asphait 2059289583 ramseyasphalt.com This propesal Is good for
7.0, Box 8115 FAX: 805.435.3748 30 DAYS

Santa Maria, CA 83456 Lic# 881030 AIC12/C32
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RAMSEYASPHALT

CONSTRUCTION

SANTA MARIA

70 Box 8115

Santa Mania, CA 93456
ph! (B0S) 928-9583
fax. (B05) 435-3748

SANTA BARBARA

La Arcada Plaza

1114 State St. Suite 317
Santa Barbara, CA 83101
ph: (B05] 560-3821

fax: {BO%) 435-3748

SAN LUIS OBISPO

475 0505 St. Suite B4

San Luts Ghispo, CA 93401
Bh (BO3) 602-5200

fax: (805) 435-3748

hello@ramsavasphait.com
wWww ramsevasphalt.com

LicxBa1030a/T12/c32
CA 360054

e’

Dear Future Customer,

I'am proud to infroduce our company Ramsey Asphalt. We are a locally owned and
operated business that has over twenty years experience in the construction industry.
We have been fartunate enough to see our company grow and flourish throughout the
years and we value the lessons that we have learned along the way. As a result, we want
to pass on the value of our capability and knowledge to you. We do this by striving for
consistency, providing the best service, achieving quality results, while we maintain
competitive pricing. We know as a consumer there are multiple options when it comes to
deciding on the right paving contractor. We also understand the bidding process can be
frustrating and overwhelming with many different options and choices. Qur goal at this
point is to be as transparent and informative as possible.

Our service includes:

* Customized maps and proposais so you know exactly what is taking place
when and where.

- We are readily available at the office to answer the phones, not an aulomated message
or toll-free number. Your call is important to us, if we miss you, we will return your call.

* Atrained office staff who can answer 99% of all questions the first time.

* Internal scheduling for a smooth and efficient workflow.

= On-Site Superintendent will always be present to supervise crews and answer any
questions you have throughout the process.

» State-of-the-art equipment and crews to get the job done quickly and efficiently.

* Post project follow up.

+ 100% Satisfaction backed by a 3-year warranty.

* 95% repeat business since 1989,

As a company we value the relationships that we have with our Customers. We strive to
make sure that you are happy throughout the process and work with you to make sure that
your investment in your property is our top priority.

“Our vision is a world where people think for themselves and confidently ask questions,
question answers, and understand the worid around them."
- Exploratorium Museum San Francisco
We look forward to being of service.

Scott Rémsey
Ramsey Asphalt Construction



RAMSEYASPHALT Proposal

289779
CONSTRUCTION

Customer Company Rep. Payment Terms Date
Independence Ranch Community ps“g o Due Upon Completion 4129/2026
Service

6289 Hawkridge PI.

i Project
San Miguel, CA 934

DESCRIPTION QTY | UNIT | COST| TOTAL

We will complete job as follows:

Mail Boxes: 40 Tons 243.45 §,878.00
[nstall 40 Tons base at mall boxes area:

Grade, Water and compact.

Optlon A: 450 Sq.Ft 2.20 980.00
Hawk Ridge and Falcon way:

Demo asphalt, Grade and water swale

Install new asphzit at 450 SF

3.75" of hot asphait Is to he piaced and rolfer compacted fora final thickness of 3.0°.
“Prevalling Wages Apply*

NOT RESPONSIBLE FOR COMPACTION TESTING.

Option B: 1 L.8]19,990.00 18,990.00
Bemo asphalt, Form and install new concrete swale B" tack #4 rebar 160 SF.

Grade, water and compact new asphait at 3.0" at 320 SF_

Freserve, Protect & beautlly Is what we do best.

Ramsey Asphalt Construction provides al) customears with s 3 YEAR WARRANTY on all werk. This warranty does
notinciude oll spots, cracks or structurally damaged aregs. As for Paving projects warranty Is vold If sny other
company deas any kind of work or rapairs to new paving other than RACC. This praposal excludes permits,
englieering, architectural pians & soll testing, Excludes aitering eleciric gates, setiing loops or replacing lnops,
Per sectlon 4777 of Californla Civil code RACG Is not licensed to apply ground sterilant, Please contact e quallfled
pesticlie spplicator If concemed with weeds growing through new surface.

RAMSEY ASPHALT IS TO BE NOT HELD RESPONSIBLE FOR WATER PIPES, ELECTRICAL LINE, GAS LINES OR
ANY BURIED UTILITY THAT IS NOT INSTALLED PER CODE A MINIMUM 18" IN DEPTH.

We hereby proposs to fumish labor & materlals to complete In accordance with the above specifications.

The Paving & Maintenance Specialist. TOTAL

We are avt rmperble for acts uf aamars, weather, spnaklens, ue daminge camed by animaly, prespls, or vehaeles beriore, durmg orafier the progece, Fertmts 222 1o be bindled by the wwner or prme oontricer, Allnvisices are dur
ugrm tecaptor will be sasrged ¥ fingnes cHatye nf 1.5%: Permanth, This syresment may he smcnded we murdhfed only Lig sn Insrmusnient in woong, atiting the smendinen: of todification, execured by the puenes herzee. Al Wk
8 excess of the wark descrrbed Herem shall be subleat 3 werest and exented change order ad vl bie billad i mldinian 1 the figuers poted herem. Th 2 shalt e g $by and. ol ey acorrdiencs witk the Luicy
of the strte of Califora Ly e event thar it i Becesming vo st any ACHOT I enferee iy aph pranied Besin of 1o cedres any alleged Breash hersnf, then the srchmive venae for such acoon shall be the Supeder Court for dhe
County af Sanra Barbara, Saata Mucia Brusscdy ‘

if uny acnon e procreding s brooght for die raforcement Gf thiy Agreamient, af fora decliranan of nghts aed durgs Nereweader, ne brcace of an ulleged dispute, Loach, defat, ae FITERSCOREIN 1 LOnNeCtion with A
presisdon of this sgmeement, the successful ur previdting Pazzy chall be enuted o recover sensd s’ feex and other ey ienmmed i sunnzctun wath that scénn cr progeediag, w addivan 1o any uther sehief to which the Pacry
aray beenntled. Work debsys ar damuges saeed by PYCRESy Pns, et propeny mattyes, property smployess oruther thied partier muay oo the i st stred o di wrremenr t oo " Addissnal Pee™) e w any
nurribier of Firtcs mokudig, b s hmated to, the fieed for sdditioaad toips, addimnal wurk, wr wetecbed ot of mitemyl. Craseroer AFEs e pay thees sddinienad fers = thoy ame upan preszatment of mvoics.

Cor:fgactof 's Signature Date Customer’s Signature Date of Acceptance
/7 4/29/202¢
FPrint Signer's Name »
Ramssy Asphalt 805.928.9583 ramseyasphait.com This proposal is good for
P.O. Box 8115 FAX: 805.435.3748 0 DAYS

Santa Maria, CA 93456  Lic# 881030 AIC12/C32 Asphatt Mig's prices subject ta monthiy price incresses




For the 6-10-26 meeting

Street signs still needed

At Gray hawk missing slow dip sign, have pole

At Hawk Ridge and Gray Hawk missing NO outlet sigh need pole
ON Hawk Ridge near 6350 Missing speed limit sign, have pole
At Independence Ranch Place and Ojas Azule need No outlet Sign and pole

At Avenida Trinidad and Ojas Azule need No outlet Sign with pole.

Fema bids

In march 2026 the CSD asked for me to pursue bids for two of the four approved areas. Bids were sent
to 4 contractors. One bid was returned and the quotation is enclosed. The total bid is $29978. FEMA
estimated $10674 and $13097.50 or 23761.50 for these two projects. We could sae almost $19000 if
we used an asphalt swale instead of a concrete swail for the second project. That would approximate
what is supposed to be installed in front of 6172 Hawk Ridge place. My recommendation is to use the
asphalt swail .

We will be getting about 95% of the estimated FEMA/OES funds. Should we do this. The other two
projects should likewise get bids.



Carryover FY25-26

Income

Property Tax Assessment
Grants

Interest Income

Total

Expenses

LAFCO

CSDA

Election Cost

General Manager
General Liability Insurance
Utilities - PG&E

Web Page

Office Expense

USDA Loan
Legal/Attorney
CPA/Audit

Meeting Rental
Reimbursements

Road Maintenance
Signs

Emergency Reserve Acct

Total Expenses
USDA Reserve Account

Note: FY27-28
Web Hosting - Wix.com

Independence Ranch Community Services District

$85,973.00

$125,000.00

$6.00
$210,979.00

$200.00
$375.00
$750.00
$12,000.00
$3,730.00
$250.00
$360.00
$300.00
$36,000.00
$3,500.00
$13,800.00
$1,200.00
$200.00
$119,384.00
$1,500.00
$17,430.00

$210,979.00

$3,550.00

$372.00

Budget FY 2026-2027
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