Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

Regular Board Meeting
San Miguel Senior Center
Minutes of July 8, 2026

Board Members:

George Tracy, President

Greg Hamson, Vice President
Bill Mulcahy, Director

Matt Costello, Director
Cinde Stark, Director

The meeting was called to order at 6:05 pm by President Hamson, followed by the Pledge of
Allegiance.

The General Manager conducted the roll call. President Hamson, Vice President Tracy, Director
Stark, and Director Mulcahy were present; Director Costello was absent. A quorum was
established.

Guest (s): Ken & Toni Reis & Robert & Aja Holman

Public Comment on matter (s) not on the agenda: No public comment

Minutes:

Are there any corrections or additions to the minutes of June 10th? Being none, President
Hamson made a motion to approve, a second by Director Stark. All were in favor. Motion
carries.

Financial Report: Are there any questions concerning the financial report?

Director Mulchay made a motion to approve the financial report, a second by Director Starke.
All were in favor. Motion carried.

Correspondence: The General Manager read the correspondence

Request from Concerned Citizens of Independence Ranch. GM Thompson requested that the

item be moved to New Business. President Hamson moved to place the request letter under New

Business; Director Mulcahy seconded the motion. All were in favor, and the motion carried.

Fechter & Company CPA billing statements for FY 2022, FY 2024 & FY2025 were received

SRDMA General Liability Statement weas received.
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MANAGER’S REPORT

GM Thompson reported on the audit and that missing records continue to create challenges. The
audits are in the final stages of completion, and the District will need to follow several guidelines
due to missing records, incomplete minutes, and incomplete financials from prior boards.

GM Thompson reported on the SLO County Tax Assessment 1877 Fund and the Resolution

adopting the special tax assessment and authorizing their collection on the tax roll per
Government Code (61159b)

UNFINISHED BUSINESS

Road Maintenance — President Hamson reported that he and Director Mulcahy marked the
roads following Ramsey’s second site visit and identified where Phase One will begin. The
project is expected to start during the second week of August.

Valley Mirada — grind, regrade, apply double chip seal, and fog seal.
Avenida Trinidad — asphalt patch the end section, then apply double chip seal and fog seal.

Independence Ranch Place — asphalt patch the end section, then apply double chip seal and fog
seal.

Remaining Ranch roads — asphalt patching.

President Hamson reported that roads will be closed to traffic for four to six hours after fog seal
is applied to allow proper drying. Road-closure notices will be posted on the Ranch kiosk,
Facebook, and the Ranch website. He also stated that he will try to place signage on the roads
being fog sealed.

Road Signs —

Vice President Tracy presented two bids to the Board. Following discussion, a community
member suggested checking Amazon for signage, and President Hamson also asked Vice
President Tracy to contact Avila Traffic Signs. GM Thompson will provide the contact
information. Vice President Tracy will bring additional bid information back to the Board.

Grey Hawk missing Slow Dip sign, have pole; Hawk Ridge & Gray Hawk missing NO Outlet
sign & pole; Hawk Ridge near 6350 missing Speed Limit sign, have pole; Independence Ranch
Place & Ojas Azule need NO Outlet sign & pole: Avenida Trinidad & Ojas Azule need NO
Outlet sign & pole.

A community member reported that the “Blind Corner Use Caution” sign had been removed.
Vice President Tracy will add it to the list.
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IRCSD Election and Board Vacancies Notice. GM Thompson reported that two Board terms
are set to expire in December 2026. Community members who reside within IRCSD boundaries
and are registered voters are eligible to run for office. Interested individuals should contact the
SLO County Elections Office. A public notice was posted at the IRCSD Ranch kiosk.
Declaration of Candidacy forms will be available during the nomination period July 13 through
August 7, 2026.

NEW BUSINESS

Mike Hanks — GM Thompson reported that, as of June 30, the District is settled with Mike
Hanks. He will return three checks and has asked the District to consider paying him quarterly at
a rate of $120 per quarter, by Venmo or debit card.

President Hamson moved to pay Mike Hanks quarterly at a rate of $120 per quarter; Director
Stark

Fechter & Company, CPA — President Hamson moved to pay Fechter & Company $3,782.20
for the FY 2022 audit and $9,964.60 for the FY 2024 and FY 2025 audits. Vice President Tracy
seconded the motion. All were in favor, and the motion carried.

SDRMA - President Hamson moved to pay SDRMA $3,803.51 for general liability insurance.
Vice President Tracy seconded the motion. Vice President Tracy noted that the $521.22 increase
was higher than indicated in SDRMA’s February letter. GM Thompson explained that the
February amount was a budget estimate. With no further discussion, GM Thompson called for
the vote. All were in favor, and the motion carried.

SLO County Tax Assessment Resolution for FY 2026-2027. GM Thompson presented a
resolution of the Board of Directors of the Independence Ranch Community Services District
adopting the special assessment and authorizing its collection on the tax roll pursuant to
Government Code section 61159(b). President Hamson moved to approve the resolution; Vice
President Tracy seconded the motion. All were in favor, and the motion carried.

Concerned Citizens of Independence Ranch — No representatives from Concerned Citizens
attended the meeting. The Board discussed the proposed Road Maintenance Allocation Model
submitted by the group. Members noted that the model could be useful if the District’s roads met
county standards; however, they currently do not. The proposed percentages may not accurately
reflect road needs because some roads receive minimal traffic and remain in relatively good
condition, while others carry heavy residential, commercial, and agricultural traffic and require
more frequent repair. The Board emphasized that road repairs are not based on favoritism.

President Hamson stated that because the roads do not meet county standards, the proposed
model would not work for the District at this time. He explained that if all roads met county
standards, had similar traffic levels, and were in comparable condition, the model might be
workable. However, because certain roads experience heavier traffic from the olive farm,
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wineries, and other businesses while others receive less traffic, he recommended continuing with
the current repair plan and also accounting for emergency road repairs.

Director Mulcahy stated that road work needs to continue and noted that the first road scheduled
for repair has not yet been completed.

Toni and Ken Reis expressed concern that allocating funds to roads with heavy or commercial
traffic could reduce funding for roads needing more urgent repairs.

Vice President Tracy stated that the current road plan is a good start and noted that, without the
issues encountered during the last fiscal year, the District would likely be ahead of schedule. He
also stated that he does not support the proposed Road Maintenance Allocation Model.

President Hamson presented a two-year road maintenance framework two months ago. Ramsey
Asphalt assessed the roads and recommended which roads should be prioritized. Bids were
solicited from four companies, and Ramsey was the only company to respond. At the June 10
meeting, the Board discussed Ramsey’s bid and the scope of work for Phase One. President
Hamson stated that the Board has been fully transparent in its methodology and decisions. He
also noted that limited maintenance resources have been challenging due to issues the Board
faced during the last fiscal year, including additional legal and audit expenses.

Policies & Procedures Dumpsters — Gm Thompson stated that she has checked with a couple
of other districts regarding their policies on commercial dumpsters.

1. Dumpsters must be placed on private property and must not obstruct roadways.

2. Dumpsters should be located adjacent to the street in an area accessible to an automated
front loader, no more than 10 feet from the street and never on the traveled portion of any
road.

3. Dumpsters should be kept in an enclosure. The access area must be at least 12 feet wide,
with gates that open 180 degrees. The service area must be free of vehicle traffic, low-
hanging wires, and tree branches. Containers should be visible to the driver, with
approximately 50 feet of unobstructed space in front.

President Hamson stated that he is awaiting a return call from San Miguel Trash and will follow
up again. GM Thompson will visit their office to clarify the regulations. The Board will revisit
this item at the next meeting.

Reimbursement — GM Thompson requested a motion to reimburse Greg Hamson $118.11 for
supplies used to mark roads for repair. Director Mulcahy moved to approve the reimbursement;
Director Stark seconded the motion. All were in favor, and the motion carried.

DIRECTOR COMMETS: This is the opportunity for the board members to make brief
comments or suggestions.

Director Mulcahy attended the Water Board meeting held on June 18. He stated that the issue
does not currently affect Ranch residents but may do so in the future. He expressed concern that
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the board may have been improperly formed and encouraged members to attend future meetings
to stay informed.

ADJOURNMENT

President Hamson made a motion to adjourn the meeting at 6:52 pm, a second by Vice President
Tracy. All were in favor. Motion Carried.

The next regular meeting is Wednesday, August 12, 2026, at 6:00 pm. San Miguel Senior Center.

Respectfully submitted by:
Debbie Thompson

Debbie Thompson
General Manager



