Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

Regular Board Meeting
San Miguel Senior Center
Minutes of May 13, 2026

Board Members:

George Tracy, President

Greg Hamson, Vice President
Bill Mulcahy, Director

Matt Costello, Director
Cinde Stark, Director

The meeting was called to order at 6:00 pm by President Hamson, followed by the Pledge of
Allegiance.

The General Manager conducted the roll call. President Hamson, Vice President Tracy, Director
Costello, and Director Mulcahy were present; Director Stark was absent. A quorum was
established.

Guest (s): Diane Board & Tom Davis
Public Comment on matter (s) not on the agenda: No public comment

Minutes:

Are there any corrections or additions to the minutes of April 8th? Being none, President
Hamson made a motion to approve, a second by Vice President Tracy. All were in favor. Motion
carries.

Financial Report: Are there any questions concerning the financial report? There was a
discussion about uncashed checks. GM Thompson mentioned that she had reached out to Mr.
Hanks. He had trouble cashing the checks because of the director's signatures and not having a
checking account.

President Hamson made a motion to approve the financial report, a second by Vice President
Tracy. All were in favor. Motion carried.

Questions were heard regarding the outstanding checks since August of 2025 issued to Mike
Hanks. Debbie is working on finding a solution. Mike was having issues cashing due to
signatures being unable to read.

Correspondence: The General Manager read the correspondence
USDA General Ledger report was finally received after going through the Santa Rosa Office.



County of SLO Trail Balance report of April 2026 received and showing a deposit amount of
$40,037.01.

SDRMA 2026-2027 Budget Estimate Letter received.

MANAGER’S REPORT

Audit — GM Thompson reported challenges due to missing records and no QB history before
April 2021. The CPA is still compiling data and asking for information. They have tried several
times to obtain information from the USDA in Santa Maria and our old CPA Crosby with no
response back from either.

UNFINISHED BUSINESS

Road Maintenance Schedule — Ramsey Asphalt inspected the roads with Greg. President
Hamson provided a 2-year road maintenance plan. President Hamson will try to get additional
bids from Mission Asphalt, Viborg, Ferranti & Apodaca Paving.

There was discussion regarding road repair plans and maintenance priorities. Repairs and road
work will be completed as funds allow, beginning with Valley Mirada and continuing down the
priority list. Emergency road repairs will be addressed as needed, and the maintenance schedule
may be adjusted accordingly. President Hamson stated that repairing the roads before conditions
worsen remains the District’s top priority.

NEW BUSINESS

There was no new business.

DIRECTOR COMMETS: This is the opportunity for the board members to make brief
comments or suggestions.

Vice President Tracy talked about the Paso Robles Ground Water Authority and its history of the
water basin. He stated that District 1 Supervisor John Peschong would be at the Senior Center on
May 14" to talk about the Water basin issue.

Vice President Tracy had a resolution prepared for IRCSD to vote on and sign. President
Hamson stated it is not an issue for the District but an issue for independent property owners and
that maybe a petition would be better.

Director Costello made a remark regarding the removal of the old mailboxes. He gave a shout
out to a job well done.



Vice President Tracy stated that the San Miguel Senior Center is seeking members and
volunteers. Anyone interested is encouraged to attend its meetings. Please contact the San
Miguel Senior Center for the dates and times of its board meetings.

ADJOURNMENT

President Hamson made a motion to adjourn the meeting at 6:54 pm, a second by Director
Mulcahy. All were in favor. Motion Carried.

The next regular meeting is Wednesday, June 10, 2026, at 6:00 pm. San Miguel Senior Center.

Respectfully submitted by:
Debbie Thompson

Debbie Thompson
General Manager



