
Independence Ranch Community Service District
6289 Hawk Ridge Pl., San Miguel, California 93451

BOARD MEETING AGENDA
Wednesday, July 8, 2026, at 6:00 pm

San Miguel Senior Center, San Miguel, California

Board Members:
Greg Hamson, President  Matt Costello, Director
George Tracy, Vice President Bill Mulcahy, Director
Cinde Stark, Director 

1. CALL TO ORDER / FLAG SALUTE
2. ROLL CALL
3. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

This Public comment period provides an opportunity for members of the Public to address the 
Board on matters of interest within the district of the district that are not listed on the agenda. 
If a member of the public wishes to speak at this time. Public comment is limited to three (3) 
minutes. When recognized by the Presiding Officer, please proceed, and state your name and 
address.

4. APPROVAL OF THE MINUTES
                            Regular meeting of June 10, 2026

 
5. APPROVAL OF THE TREASURER’S REPORT

6. CORRESPONDENCE
A. Request received from Concerned Citizens of Independence Ranch
B. Fechter & Company CPA – received billing statements for FY 2022, FY 2024 & 

FY 2025
C. SDRMA – General Liability Statement & Insurance Certificate

 
7. MANAGER’S REPORT

The general manager will report on any items pertinent to the operation of the CSD and will 
update the board on any new or ongoing business.

A.  Verbal update on Audit
B. County Tax Assessment & Resolution

8. UNFINISHED BUSINESS
A. Road Maintenance scope of work – Verbal Update from President Hamson 
B. Street Signs – update and quote for new road signs
C. IRCSD Election & Board Vacancies notice



Independence Ranch Community Service District
6289 Hawk Ridge Pl., San Miguel, California 93451

9. NEW BUSINESS
A. Fechter & Company CPA – approve and pay billing statements from CPA. For FY 

2022 in the amount of $3,782.20 & FY 2024-2025 in the amount of $9,964.60
B. SDRMA – approve and pay General Liability Bill in the amount of $3,803.51
C. SLO County Tax Assessment Resolution for FY 2026-2027 & Direct Charge 
D. Mike Hanks – Quarterly payments @ $120 paid via Venmo
E. Policies & Procedures – IRCSD Rules & Guidelines regarding residential 

dumpsters

  

10.  DIRECTOR COMMETS: This is the opportunity for the board members to make 
brief comments or suggestions.

11. ADJOURNMENT

The next regular Board of Directors meeting is Wednesday, August 12, 2026.

 


















