Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

BOARD MEETING AGENDA
Wednesday, July 8, 2026, at 6:00 pm
San Miguel Senior Center, San Miguel, California

Board Members:

Greg Hamson, President Matt Costello, Director
George Tracy, Vice President Bill Mulcahy, Director
Cinde Stark, Director

1.
2.
3.

CALL TO ORDER / FLAG SALUTE

ROLL CALL

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

This Public comment period provides an opportunity for members of the Public to address the
Board on matters of interest within the district of the district that are not listed on the agenda.
If a member of the public wishes to speak at this time. Public comment is limited to three (3)
minutes. When recognized by the Presiding Officer, please proceed, and state your name and
addpress.

APPROVAL OF THE MINUTES
Regular meeting of June 10, 2026

APPROVAL OF THE TREASURER’S REPORT

CORRESPONDENCE
A. Request received from Concerned Citizens of Independence Ranch

B. Fechter & Company CPA — received billing statements for FY 2022, FY 2024 &
FY 2025
C. SDRMA — General Liability Statement & Insurance Certificate

MANAGER’S REPORT

The general manager will report on any items pertinent to the operation of the CSD and will
update the board on any new or ongoing business.

A. Verbal update on Audit
B. County Tax Assessment & Resolution

UNFINISHED BUSINESS

A. Road Maintenance scope of work — Verbal Update from President Hamson
B. Street Signs — update and quote for new road signs

C. IRCSD Election & Board Vacancies notice



Independence Ranch Community Service District
6289 Hawk Ridge P1., San Miguel, California 93451

9. NEW BUSINESS

A. Fechter & Company CPA — approve and pay billing statements from CPA. For FY
2022 in the amount of $3,782.20 & FY 2024-2025 in the amount of $9,964.60
SDRMA — approve and pay General Liability Bill in the amount of $3,803.51
SLO County Tax Assessment Resolution for FY 2026-2027 & Direct Charge
Mike Hanks — Quarterly payments @ $120 paid via Venmo
Policies & Procedures — IRCSD Rules & Guidelines regarding residential

moaw

dumpsters

10. DIRECTOR COMMETS: This is the opportunity for the board members to make
brief comments or suggestions.

11. ADJOURNMENT

The next regular Board of Directors meeting is Wednesday, August 12, 2026.



Proposal for Adoption of a Fair and Transparent Road Maintenance Allocation Model

Subject: Proposal for Adoption of a Fair and Transparent Road Maintenance Allocation Model
From: Charles Miiler <chasmiller@gmail.com>
Date: 6/8/2026, 3:31 PM

To: Debbie <debbiethompson65@gmail.com>, Patti Claude <patticlaude7777 @gmail.com>, Tangled Vine Farm <tang] edvinefarm@gmail.com>

Debbie,

Please forward this for discussion and review for items not on the June agenda and we respectfully
request that this item be added to the July agenda.

Dear Members of the Independence Ranch Community Services District Board,

On behalf of the Concerned Residents of Independence Ranch, we respectfully submit for your
consideration a proposed Road Maintenance Allocation Model designed to promote fairness,
transparency, and objective decision-making in the planning and funding of road maintenance
throughout our community.

At the February 2026 IRCSD meeting, residents requested that the District develop and adopt a clear,
objective framework for prioritizing road maintenance and distributing maintenance resources
throughout the community. The purpose of that request was straightforward: to ensure that
maintenance decisions are based on consistent and measurable criteria that can be understood,
evaluated, and applied fairly to all roads and property owners.

Four months have now passed without the presentation of such a framework, and the District is
reportedly moving forward with the next round of maintenance projects. As maintenance work is
prepared for bidding and future expenditures are contemplated, we believe the Board has an
obligation to explain how roads are being prioritized and how maintenance funds are being allocated
in an equitable manner. To date, residents have not been provided with a transparent methodology or
repeatable criteria supporting those decisions.

Concerns regarding the fairness of road maintenance prioritization are not new. Residents throughout
Independence Ranch—including current and former Board members—have raised guestions over the
years regarding how limited maintenance resources are distributed among the various roads within
the community. Without an objective system, maintenance decisions can appear subjective,
inconsistent, or difficult for residents to evaluate.

We believe that adopting a consistent, measurable, and publicly available framewaork will strengthen
community confidence in the District’s decision-making process, improve transparency, and help
ensure that maintenance resources are allocated fairly across the entire road network.

The proposed model evaluates each road segment using four factors:

1. Months Since Maintenance (40%)

© Measures the length of time since a road last received maintenance or repait.

2 To prevent older projects from disproportionately dominating funding decisions, this factor is capped at 72 months.
2. Number of Parcels Served (35%)

© Recognizes the number of property owners who rely upon a road for access.
3. Prior Maintenance History (-15%)
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Proposal for Adoption of a Fair and Transparent Road Maintenance Allocation Model

© Accounts for roads that have received repeated maintenance in recent years, helping balance investment across the entire
road network.
4, Distance from the Main Entrance (-10%)

o Recognizes that roads farther from the entrance provide a greater private-use benefit and therefore should not automatically
receive increased funding priority.

Under this approach, road maintenance funds would be allocated using a hybrid system:

* 50% of available maintenance funding distributed equally across the community as a shared
infrastructure benefit toward the loan obligation and administrative costs.

* 50% distributed according to the weighted scoring formula described above.

This model seeks to balance two important principles: the collective responsibility of maintaining
the entire road network and the equitable distribution of resources to roads that have gone the
longest without maintenance while serving the greatest number of residents,

The advantages of this approach include:

* Transparency and predictability in maintenance planning.

* Objective criteria that can be reviewed and updated by the Board.

* Reduced perceptions of favoritism or unequal treatment.

* Better long-term stewardship of community infrastructure.

* A framework that can be easily communicated to residents and incorporated into future
budgeting discussions.

We respectfully request that the Board place this proposal on the July 2026 agenda for discussion
and public review. We also encourage the Board to direct staff to evaluate historical maintenance
records using this model so that its impacts can be compared against past maintenance decisions
and future funding needs.

We appreciate the Board’s service to the community and its commitment to maintaining
Independence Ranch'’s infrastructure for the benefit of all residents. We look forward to
participating in a constructive discussion regarding this proposal and working collaboratively toward
a fair and sustainable road maintenance program.

Sincerely,

Concerned Residents of Independence Ranch
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3445 American River Drive, Suite A
F E C H T E R Sacramento, CA 95864
& COMPANY Phone: (916) 333-5360

E-mail:  Adminstaff@fechtercpa.com

Certified Public Accountants Web: www.FechterCPA com
Independence Ranch Community Service District Invoice: 4825
Debbie Thompson Date: 06/25/2026
6289 Hawk Ridge PI Due Date: 06/25/2026
San Miguel, CA 93451 1D: F0984

FOR PROFESSIONAL SERVICES RENDERED AS FOLLOWS:

Progress Invoice for the June 2025 and 2024 year end financial audit:

Fieldwork milestone billing 9,800.00
Expenses;
Confirmation processing 164.60
Billed Time & Expenses $9,964.60
Invoice Total $9,964.60

[nvoice payable upon receipt. Accounts more than 60 days overdue will be assessed a $10
administrative fee, and be charged interest at 1.5% per month (18% per annum).

Please return this portion with payment.

ID: F0984 Invoice: 4825
_ _ o Date: 06/25/2026
Independence Ranch Community Service District
Due Date: 06/25/2026
Amount Due:  $9,964.60 Amount Enclosed: $

Payment is due upon receipt. Checks to be mailed to address above, credit card payments can be
online through our website, or by calling our office line. It was our pleasure to provide you with
the above services and we thank you for your business.



3445 American River Drive, Suite A

F E C H T E R Sacramento, CA 95864
& COM PANY Phone: (916) 333-5360
E-mail:  Adminstaff@fechtercpa.com

Certified Public Accountants Web: www.FechterCPA. com
Independence Ranch Community Service District Invoice: 4826
Debbie Thompson Date: 06/25/2026
6289 Hawk Ridge P1 Due Date: 06/25/2026
San Miguel, CA 93451 ID: F0984

FOR PROFESSIONAL SERVICES RENDERED AS FOLLOWS:

Progress Invoice for the June 2022 year end financial audit:

Fieldwork milestone billing 3,700.00
Expenses:
Confirmation processing 82.20
Billed Time & Expenses $3.782.20
Invoice Total $3,782.20

Invoice payable upon receipt. Accounts more than 60 days overdue will be assessed a $10
administrative fee, and be charged interest at 1.5% per month (18% per annum).

Please return this portion with payment.

ID: F0984 Invoice: 4826
; . . o Date: 06/25/2026
Independence Ranch Community Service District
Due Date: 06/25/2026
Amount Due:  $3,782.20 Amount Enclosed: §

Payment is due upon receipt. Checks to be mailed to address above, credit card payments can be
online through our website, or by calling our office line. It was our pleasure to provide you with
the above services and we thank you for your business.



Property/Liability Package Program Invoice

SDRIA

Program Year 2026-27

Independence Ranch Community Services District
6289 Hawk Ridge Place
San Miguel, California 93451

Property, Boiler/Machinery, Pollution, Cyber
Coverage for 1 reported item(s) valued at (including contents): $641

Mobile/Contractors Equipment
Coverage for 0 reported item(s) valued at: $0

General Liability*, Errors & Omissions, Employee & Public Officials Dishonesty
Certificates: 0 Non-Member Certificate(s)

Auto Liability (includes $50 charge for non-owned auto coverage)
Coverage for 0 reported item(s) valued at: $0

Auto Comp / Collision
Coverage for 0 reported item(s) valued at: $0

Trailers 7
Coverage for 0 reported item(s) vaiued at: $0

Gross Package Contribution

Earned CIP Credits (6)
Longevity Distribution Credit
MemberPlus Online RQ Bonus
Other Discounts

Subtotal

5% Multi-Program Discount

Total Contribution Amount Due by July 15
*Current Limit of Liability is $2.5M for G/L, A/L and E&O (excluding outside excess liability limits)

Please pay in full by the due date. If not, a late charge of one percent (1%) per month, twelve percent (12%) per annum

will be assessed on all sums past due. Imposition of this charge does not extend the due date for payment.

Remit Payment to:
Special District Risk Management Autharity
P.O. Box 15677, Sacramento, California 95852

For invoice questions contact the SDRMA Finance Department at accounting@sdrma.org or 800.537.7790

Invoice Date:

Invoice Number:
Member Number;

06/15/2026
79948
7003

$1.92

0.00

4,010.40

50.00

0.00

0.00

$4,062.32

-183.81
0.00
-75.00
0.00

$3,803,51

$0.00

$3.803.51

Special District Risk Management Authority

1112 | Street Suite 300, Sacramento, California 95814-2865
Tel 916.231.4141 or 800.537.7790 | Fax 916.231.4111
www.sdrma.org



MEMBER'S CERTIFICATE OF COVERAGE

Issue Date
7/1/2026

Provider Special District Risk Management Authority

1112 'f* Street, Suite 300

Sacramento, California 95814

800.537.7790  www.sdrma.org

SDRMA

Member Independence Ranch Community Services District

6289 Hawk Ridge Place

San Miguel, California 93451

Member Number: 7003

This is to certify that coverages listed below have been issued to the
policy or an agreement of coverage and does not amend, extend or
requirement, term, or condition of any contract or other document with respect to
described herein is subject to all the terms, exclusions, and conditions of the specifi
of liability in effect at the inception of the agreements shown; limits shown may ha

information only and confers no rights upon the certificate holder.

alter the covera

Member named above for the pericd indicated. This certificate is not an insurance
ge afforded by the agreements listed hersin. Notwithstanding any
which this certificate may be issued or may pertain, the coverage

¢ coverage document. This certificate of coverage evidences the limits
ve been reduced by paid claims. This certificate is issued as a matter of

Type of Coverage | Policy Number ! Effective Date Expiration Date | Limits

r— | PRCSDRMA202627 7/172026 7172027 | Per Occurrence
Property $1,250,000,000
Boiler & Machinery i $200,000,000
Pollution PPC-SDRMA-202627 {*Claims Made) $2,000,000
Catastrophic Loss $1,250,000,000
Replacement cost for Scheduled Property

General Liability LCA-SDRMA-202627 7/1/2026 7/1/2027 Per Occurrence
Bodily Injury | $2,500,000
Property Damage $2,500,000
Public Officials Personal $500,000
Employment Benefits $2,500,000
Employee/Public Officials £ & O $2,500,000
Employment Practices Liability $2,500,000
Employee/Public Officials Dishonesty (Crime) | EDC-SDRMA-202627 ‘ $1,000,000

Auto Liability LCA-SDRMA-202627 7/1/2026 7/1/2027 | Per Occurrence
Non-Owned Auto Bodily Injury l $2,500,000
Non-Owned Aute Property Damage | $2,500,600
Uninsured Motorist UMI-SDRMA-202627 ! Limits on File

Description: Al listed coverage is in effsct only for the fime period specified,

Tl

Debbie Yokota, CPCU - Chief Executive Officer




Report on signs for IRCSD

| received two quotes for signs

The first came from Sign here

They bid $89 for a speed sign 18 x 24 inches

$149 for 5 24 x24 signseach total with Tax $ 958.64 4 signs need support poles and miscellaneous
Hardware $ 150 total $1158.64

Second bid came from Paso blue at the blue printers on Spring in Paso
They charge $94 for the small sign and $193 for the large signs plus a $50 charge for design of the signs
I recommend Sign Here who supplied the street signs at Hawk Ridge and Independence Ranch.

George



INDEPENDENCE RANCH COMMUNITY SERVICES DISTRICT
ELECTIONS AND BOARD VANCANCIES

There are two available seats, each for a four-year term beginning in
December 2026 and ending in December 2030.

Candidates must be at least 18 years old, registered voters, and residents
within District boundaries. Board members are not required to have
experience with district services, but are expected to attend meetings,
review materials in advance, and work collaboratively with other board
members, the district general manager, and residents.

Declaration of Candidacy forms will be available during the nomination
period, July 13 through August 7, 2026. Interested candidates must call
the County of San Luis Obispo Elections Office at 805-781-5228 to
schedule an appointment to obtain nomination papers.

Independence Ranch Community Services District participates in the San
Luis Obispo County Consolidation election process.

If you have any questions or would like to get information about
Candidate Process, please contact SLO County Clerk Recorders office
805-781-5080 (Located in San Luis Obispo)



