
Independence Ranch Community Services District

Regular Board Meeting

august 13,  2025 6:00P.M. 

San Miguel Senior Center

Agenda

1. Open Meeting/Pledge of Allegiance/Roll Call

2. Public Comment/ Owners may address the Board on items not on the agenda.  
Discussions are limited to 3 minute unless approved by chair.- 

3.          Approval of Agenda 

4. Approval of Minutes of the july 9, 2025  and august 5, meetings- 

6. Approval of the Financials 

7. New Manager- Introduce Debbie Thompson who has agreed to become our new 
General Manager

8. Information requests and meetings with Authorities. President and Vice president met 
with County officials after they received a complaint from Charles Miller. Verbal report  
from meetings and FPPC letter. Suggest we input procedure into bylaws. President and 
general manager to discuss and propose changes.

9. Public hearing to Discuss State Mandate  for hearing 0n openings. District has none. Do 
not expect any.

10. Pothole repairs and estimates.- Greg Hamson and see quotes. Fema updates included by 
George Tracy

11. Future required training. Mandated training for ethics and harassment by CSDA need to 
be completed by all.

12. Comments from the Board 

13. Next Meeting September 10, 2025 and Adjournment    







Subject: RE: 4683DR-CA, Project 711368 Pending Applicant Project Review, Independence
Ranch Community Service District

Date: 8/8/2025 11:09:19 AM Pacific Daylight Time
From: ContractorReo.Cheshire@CalOES.ca.gov
To: gwtracy@aol.com, donald.hubbard@fema.dhs.gov

Hi George,
 
CAT C Project 711368 for $119,369.65 has advanced to “Pending Applicant Project Review” and is
ready to be signed by the Applicant. Please log into Grants Portal today, review the project DDD,
Scope and Cost one last time and if everything looks good click on the green button “Sign
DDD/Scope/Cost”, which will advance the project to Phase 5 and is close to being obligated.
 

 
 
Please contact me if you need any assistance.
 
Respectfully,
 
 
Reo Cheshire
Disaster Assistance Program Specialist, DR-4683-CA & DR-4699-CA
406 Hazard Mitigation, DR-4683-CA & DR-4699-CA
California Governor’s Office of Emergency Services
Cell: 570-406-1889
Email: contractorreo.cheshire@caloes.ca.gov
 
From: Hubbard, Donald <donald.hubbard@fema.dhs.gov>
Sent: Friday, August 8, 2025 10:11 AM
To: Cheshire, Reo (Contractor)@CalOES.ca.gov <ContractorReo.Cheshire@CalOES.ca.gov>;
gwtracy@aol.com
Subject: 4683DR-CA (4683DR) Independence Ranch Community Service District (079-UVCFO-00)
 
This Message is From an External Sender
This message came from outside your organization.

 

Please review and approve this project so we can complete this grants process. 
 

Donald J. Hubbard
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RE: 4683DR-CA, Project 711368 Pending Applicant Project Review, Independence Ranch Community Service District
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Subject: AUGUST RISK CONTROL: Upcoming Risk Management Live Webinars, Safety
Talk, and more...

Date: 8/1/2025 10:52:15 AM Pacific Daylight Time
From: memberplus@sdrma.org
To: gwtracy@aol.com

 

Home Resources Calendar MemberPlus Login

SAVE THE DATE(s): We’re excited to introduce our
upcoming Risk Management Webinar Series!

Hosted live by your SDRMA Risk Control Team, this series goes beyond
general risk and safety best practices to address the unique challenges
faced by member Districts. During each one-hour webinar we’ll
explore key loss drivers and offer practical District specific solutions.
 

Aug 21, 2025 - Community Services, Public Utility, Rec & Park, &
Memorial
Oct 16, 2025 - Fire Protection
Dec 11, 2025 - Resource Conservation
Feb 19, 2026 - Water, Wastewater, & Irrigation
Apr 16, 2026 - Cemetery Districts
Jun 18, 2026 - Pest Control, Vector, & Mosquito Abatement
Jul 16, 2026 - All other District types

Click here for more information and to register for the webinars.
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https://9sc4vedab.cc.rs6.net/tn.jsp?f=001su8tKibUTsdMpZuzEGv1UueQj55fSCqVgSIFsdgBOyAAUS7dUovHV-T0Dm6aH2YOCx_m0GZAA_t6GsvifA2OXougci2I6t0v13GbgbeMrhyb90PXKYMa25ZuUtCS5NTHaq6nU409qOnqjtSU7sFmFEu98PmCvWttoXOytOB0g_jngPMjB-5LMy_jJoz7wBbwMpoc2Qo3ktnBmqZYujT-nPhWzEm8wUUi&c=yTMK7Q6hO56bSkugAXER-EL5G82a5-AI1vEX9OXfJUxBvsGzPNYlhA==&ch=MO2q91PhpyZ4mpBIy63a9rUClLA9gaA_D0l2t18Vkntkxtui1xRwxg==


August Recommended Safety Talk – Electrical Safety –
Know the Ground Rules

Did you know the majority of electrical fatalities are from non-
electrical occupations? This includes operations such as maintenance
employees working on energized equipment, tree trimmers who are
exposed to overhead power lines, and using a faulty extension cord, or
Ground Fault Circuit Interrupters (GFCI’s), to name a few. 
 
This month’s Safety Talk provides important awareness level electrical
safety training. In addition, several courses on electrical safety,
including micro sessions, are available in Vector Solutions.

Risk Control Services

In addition to our monthly Safety Talks, our Risk Control page includes
important risk advisories, sample programs, information about the
Credit Incentive Program (CIP), the Risk Management Subsidy (RMS)
Fund, and other informative resources.
 
The SDRMA Risk Control Division is available to assist members with:

Cal/OSHA compliance questions
Risk related questions
Written safety programs
Safety inspections
Ergonomic evaluations
Training resources, and much more

 
If you have any questions, please give us a call at 800.537.7790, or
email us at riskcontrol@sdrma.org. 

SDRMA'S HEALTH BENEFITS
RENEWAL WEBINAR

SDRMA recently held our 2026 Health
Benefits Renewal webinar on July 16th. View
the recording link below if your agency
would like to learn more about SDRMA’s
2026 Health Benefits Renewal. If you have
any questions, please contact Alana Little,
Health Benefits Manager at
alittle@sdrma.org or call 800.537.7790.
 
2026 SDRMA Health Benefits Program
Renewal and Update on CalPERS Health
Passcode: 8F.LL0z!

REMINDER: SDRMA BOARD OF
DIRECTORS ELECTION

The SDRMA Board of Directors Election
Ballot is available online in MemberPlus
under the BOARD ELECTION dropdown. The
Primary Contact for your agency must click
on the "Submit Ballot" link to cast your vote.
Votes must be submitted before 4:30 p.m.
on Monday, September 22, 2025. For
questions, please contact Candice
Richardson at crichardson@sdrma.org or
call 800.537.7790.
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